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Former Comptroller & Auditor
General Vinod Rai is probably fac-
ing the biggest challenge in his pro-

fessional life because his hard-won cred-
ibility rests on this job: the chairmanship
of the Board for Control of Cricket in India
(BCCI), a post that the Supreme Court
ordered him to accept.

This is the same Supreme Court that
batted for him when, as CAG, there was a
petition for his removal on the grounds
that reports on Coalgate, airport privati-
sation and the power sector went beyond
the CAG’s constitutional mandate. In an
order in that case, the apex court clearly
stated: “Do not confuse the constitution-
al office of CAG with that of an auditor of
a company or corporation”. The Supreme
Court also made it clear to the 
government that the CAG was free to 
venture into policy matters and the gov-
ernment shouldn’t treat the body as
its “munimji”.

Little wonder then, it was to Rai
the Supreme Court turned to clean
up the affairs of BCCI after sacking
Anurag Thakur and others run-
ning the cricket administration
body.  However, Rai was made
aware of the perilous nature of
his new assignment after the
first meeting of the Supreme
Court-appointed Committee of
Administrators (CoA) to which
he has been named chairman.
The committee had its first meet-
ing on 31 January and dealt briskly
with the first problem on hand:
who would represent BCCI at

the International Cricket Council meeting
in Dubai. The composition of the team
that represents India was crucial because
one of the issues on the ICC agenda was
India’s revenue share of world cricket.
The joint-secretary and treasurer of
BCCI, Amitabh Chaudhary and Anirudh
Chaudhry, believed they should be the
reps. Rai didn’t think so and asked his
team-mate, IDFC MD & CEO Vikram
Limaye to represent India. But the two
approached the Supreme Court which
overturned Rai’s order and finally
Limaye, Amitabh and Anirudh were all
asked to go.

Bigger challenges are ahead. February
21 will see the start of auctions for the
Indian Premier League (IPL). It is unlike-
ly that CoA will change this date. How will
the auctions be conducted? IPL bidding is
almost as competitive as the matches

themselves. So it is worth asking if Rai has
a job that is almost as arduous and tax-
ing, if not more so, as the CAG’s job.

The interesting thing is, Rai is not a
cricket player. He plays tennis — almost
every single day, if he can. On the other
hand, you could say that what is required
in BCCI is not cricketing genius but able
administration.

That Rai assuredly has. Rai belongs to
the Kerala cadre of the IAS (1972) and
recalls with great fondness his first post-
ing in Thrissur, the district which has a 60
per cent Hindu, 20 per cent Christian and
20 per cent Muslim population. It was
during his tenure that he organised a vis-
it by Pope John Paul II who had come to
India at the time. “I was fortunate to get
complete support from the chief minister,
Karunakaran, and the people of Thrissur.
In fact, as CAG, they held a function to
mark the silver jubilee of the Pope’s visit
and invited me to attend,” he told Business
Standard in an interview some years ago. 

The CPI(M)-led Left Front government
in power in Kerala today has some Rai
fans, especially Finance Minister  Thomas
Isaac.  “In 1996, the Left Democratic Front
government decided to give at least 40
per cent of the funds to local governments
as part of our policy to decentralise pow-
er,” Isaac told an interviewer some years
ago. “As finance secretary, Rai provided
immense support to our efforts. He was
committed to the idea of decentralising
power.” Equally, while he was serving in
Thrissur, the BJP-RSS parivar decided to
ostracise a school teacher for not letting
his students sing the national anthem.
Although a section of the ruling United
Democratic Front too wanted the arrest of
the teacher, Rai persuaded the school
management to transfer the teacher, thus
averting a full-blown communal 
confrontation. 

But has Rai bitten off more than he
can chew this time? He has to clean up

BCCI, re-establish systems and report
to the Supreme Court — it’s not

easy, but if anyone can do it, it is
him. In between, he also has to

find time to appoint bank
chiefs and suggest reforms
to strengthen the bank-
ing system  as the 
chairman of the Banks
Board Bureau.

Batting on a perilous pitch
Rai has a job that is as arduous and taxing, if not more so, as the CAG’s job
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As the electronic components
in modern cars and vehicles
become more complex, the $4-
billion after-market industry
in the country is finding it hard
to keep up with the changes.

Complex computer codes
control dozens of functions in
new vehicles, including enter-
tainment systems, brakes,
cruise control and doors. The
share of such electronic items
is only set to rise further: from
23 per cent of a car’s cost now
to 45 per cent by 2030, accord-
ing to a McKinsey-ACMA
Report.

The after-market industry,
though, is stuck in the old
mode. While most service cen-
tres can replace defective
equipment, they are unable to
repair faulty parts to increase
their longevity.  What has
made the task more challeng-
ing for mechanics is the con-
vergence of electronic items
such as sensors, onboard diag-
nostics, smartphones and
wireless connectivity in auto-
mobiles. Many mechanics are
not equipped to integrate a
replaced part with the rest of
the system. 

“Electronic devices and sys-
tems that are not tested by
OEMs should be discouraged.
Sometimes unauthorised sys-
tems may lead to malfunction
when not integrated
with other systems
in a sound manner,”
says Srinivasa
Aravapalli, senior
vice-president (prod-
uct development,
automotive divi-
sion), Mahindra &
Mahindra.  “It is a
serious challenge.” 

Manufacturers are taking
different approaches to resolv-
ing this issue. Given the rapid
rise in the use of advanced
electronics in commercial
vehicles in recent years,
Mahindra DiGiSense, an arm
of Mahindra & Mahindra, has
developed sensors that
empower owners, fleet opera-
tors, drivers, dealers and serv-
ice teams to access vital infor-
mation about Mahindra trucks
and tractors on a real-time
basis from anywhere.

Others are looking at
upgrading the skills of garage
owners. “If you have more
garages equipped to handle
these technologies, you will
have better opportunity to sell

the vehicles also,”
says Sanjeev Kumar,
head (parts), Ashok
Leyland.

“We estimate
that there are
around 90,000
independent
garages for com-
mercial vehicles
that are brand

agnostic in this country; in the
next three years, we plan to
reach out to all these garages.
It is a herculean task, but we
want to do it. Around 300 cus-
tomer service engineers are
currently going out and meet-
ing people,” he adds. 

The company through its
Mitr Mechanic Garage pro-
gramme has set a goal to train
1,500 mechanics by March-end. 

The growing demand for
trained mechanics and the
inability of large dealers to

expand due to high overhead
costs could also see a number of
small garages merge with large
dealer-led service centres.

G Srinivasa Raghavan,
executive director, TVS
Automobile Solutions, the
after-market venture of the
$6.5-billion TVS Group,
thinks the market is ripe for
consolidation, but not yet
future-ready. “Will it be ready
in two years? The answer is
‘yes’,” he says. 

In June 2016, TVS
Automobile Solutions invest-
ed around ~75 crore in three
start-ups as part of an initia-
tive to strengthen its position
in the after-sales market. TVS
acquired a majority stake in
Delhi-based Storeji, which
runs an e-commerce after-
market website called
Jazzmyride.com, and formed
a partnership with data ana-
lytics firm Hansa Equity for a
joint venture to offer technol-
ogy and analytics-based cus-
tomer management services.
It also acquired Redsun
Consulting, a Bengaluru-

based company focused on
the internet of things. 

For independent service
provider Bosch partnering
with garages offers an oppor-
tunity to expand its footprint
in the country. Bosch is
investing in training mechan-
ics to improve their capabili-
ties. In return, these garages
promote and push its prod-
ucts in the after-sales market. 

As cars become more com-
plex, experts say garages that
fail to move up the value chain
will be reduced to doing just
basic work like changing
wheels, tyres or replacing air
filters, while the big-ticket
maintenance and overhaul
will move to authorised 
centers or qualified independ-
ent garages.

Kaushik Madhavan, direc-
tor (mobility practice), Frost &
Sullivan, says in a few years
one may not see a lot of vehi-
cles being taken to roadside
mechanics, while authorised
service centres will see better
business. “It will move to a
hub-spoke model,” he says.

As cars become sophisticated,
garages face tech challenge 
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There is a shortage of trained mechanics who can deal with complex electronic items

While most
service centres
can replace
equipment,
they are 
unable to repair
faulty parts to
increase their
longevity
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